Handy Sanitary District

Regular Meeting of the Board

April 9, 2015
Minutes
Board Attendees: Chairman Tim Loflin, Darcus Bisher, Norman Hunt 

Staff Attendees: Manager John Williams, Clerk Angela Jennings, Finance/Office Manager Lisa Hedrick, Attorney Frank Wells, Field Manager Jay Thomas

Guest Attendees: see attached list

Tim Loflin called the meeting to order and a moment of silence was observed. 

Approval of Minutes:  The Board reviewed the March 12, 2015 Minutes and Norman Hunt made a motion to approve as written, Darcus Bisher seconded, passed by the Board 3-0. 

Public Comment: William Tingen expressed concern about the increased sewer rate and the NCDENR violation he had received that expressed an average instead of sample results month to month.

Karen Nash inquired about a sewer spill on two separate occasions.  Jay Thomas answered that one was not a spill, but testing of an air relief valve.  The second one was two leaks at Pump Station 12 and had to be reported to the state since it hit a waterway.

Dene Ross asked if he would be charged a sewer bill since he doesn’t have a tank.  John Williams told him our first efforts are to get existing tanks online and then the District will concentrate on connecting others that are in proximity to the sewer line.
Adoption of the Agenda: Following the Board’s review of the draft agenda, Norman Hunt made a motion to approve the agenda as written, seconded by Darcus Bisher, passed by the Board 3-0.  

Department Update/Reports:
Financial: The Board reviewed the monthly financial report, and Lisa Hedrick explained that the District should be at 75% and that revenues are at 79.05%.  She also discussed that on the expenses side, Water Purchased is at 96.73%, the Water Department is at 69.44%, the Wastewater Department is at 61.18% and the Administrative Department is at 77.3%.  She informed the Board that she will begin working with John Williams and Jay Thomas on a preliminary budget and that it should be available at May’s board meeting.
Water Loss: The Board reviewed the report that informed them that water loss for the month was at 35%.  John Williams informed the Board that he has logs on water that was flushed and water that had to be discharged out of a line in order to change a blow off valve. 
Regular Business

Badin Lake Sewer Project: John Williams presented the Board with the letter dated April 1, 2015 that was sent out to customers about hooking up to the sewer system and the sewer rate increase.
John Williams presented to the Board the letter to the Division of Water Infrastructure requesting changes in rates and terms.  He has requested that the interest rate on the loan be reduced to 0%, that the repayment term be lengthened from 20 years to 30 years, and for a portion of the loan to be forgiven.  He spoke with Seth Robinson, who says they are considering what help they can provide to the District.

He informed the Board that he intends to review and develop a commercial connection policy.

He updated the Board on the non-simple connection list and informed them that the tank fitting changes are progressing.

Badin Shores Resort Repair: John Williams informed the Board that a camera had been used on the line, and instead of two holes in the line, there were five.   It was also discovered that the line had already been slip-lined, therefore the repair will be a sock slip-line.  The repair should be completed within two weeks.
Legal Services Invoice: The Board reviewed the monthly invoice from Leann Martin for legal services in the month of March.  After discussion, Darcus Bisher made a motion to pay the invoice, seconded by Norman Hunt, passed by the Board 3-0.
Telemetry: John Williams informed the Board that when the National Forestry Service removed their electrical equipment from their tower, they also removed the repeater that was part of the original Multitrode radio telemetry system that controlled eleven pump stations.  He explained that now two field personnel have to do daily inspections until telemetry is reinstalled.  He has been in contact with a company to install Mission cell tower telemetry with a price of $37,982.40.  He informed the Board that the equipment had been ordered and it was scheduled to be installed.
Sewer Service on Blaine Road: John Williams informed the Board that, since Dollar General had requested sewer service, he and Charlie McGoogan had made a site visit.  He anticipates hearing from Mr. McGoogan by Tuesday or Wednesday of the following week.  He said there are two kinds of service that would be possible; however tying into the force main would require a DENR permit.  He said he is investigating alternatives.

NCDENR Violation Notice: John Williams informed the Board that he met with DENR and the District’s water supplier to discuss the violation.  He explained that chlorine byproducts occur when chlorine attaches to chains of carbon.  He said that one issue DENR found was the age of the water in the line/tank.  He said that DENR considers water old when it is 7-10 days old.  John Williams wants to do some modeling and then he said the District will have better data.  He said the issue then becomes that we have four tanks and how much turnover there is in the tanks.  He mentioned that to solve the issue, it may involve putting a mixer or a submersible pump inside the tank to keep the water moving.  He also said that he is in the process of developing a flushing program.
CCR:  John Williams informed the Board that the Consumer Confidence Report (CCR) is due in July and that he will be working on it.

Audit Contract:  Lisa Hedrick presented the audit contract.  Darcus Bisher made a motion to accept the audit contract, seconded by Norman Hunt, passed by the Board 3-0.
BB&T Loan Proceeds:  Lisa Hedrick presented information on $110,824.19 that is left over from replacing the water lines in Pinehaven.  She informed the Board that, in 2008, then General Manager Jamie Justice had been in contact with Biff McGilvray with the LGC requesting that the money stay in the account to be used for other water line projects.  He did not request to use the proceeds to pay down the loan due to penalties that would be due.  Recently, Lisa has been in contact with BB&T and they recommend that the District use the money to pay down the loan.  Tim Loflin inquired of John Williams if he would need the money for the tank issues (mixer, etc) and he said not that much.  After Board discussion, Norman Hunt made a motion to apply the $110,824.19 to pay down the loan, seconded by Darcus Bisher, passed by the Board 3-0.

Customer Situation:  John Williams informed the Board that he had been in contact with Billy Norman, who is concerned that the District does not have an easement for the main line that runs across his property from Whipowill to Dixie Shores.  Mr. Norman requests that if the District does not have an easement, that they move the line.  He is willing to discuss payment for an easement.  After questioning from Darcus Bisher as to the legality of the easement, Frank Wells informed the Board that when there’s an unrecorded sewer line that has been in the ground for more than two years, the statute of limitations for the homeowner to sue the District for inverse condemnation has run and is over with.  He told the Board that the easement is valid and enforceable.

Sell/Purchase Equipment:  Jay Thomas informed the Board that since the District is not using the S185 skid loader and attachments (4-in-1 bucket, set of forks, and a hoe attachment), he would be interested in selling it to purchase additional equipment.  He said that he already has a buyer and it would sell for no less than $27,500.  Jay informed the Board that he had already looked at three pieces of equipment: 2012 Kubota, 2015 E46 bobcat, and a 2005 John Deere.  He recommends that we purchase the 2005 John Deere and then use the other half of the money collected from the sale of the S185 to purchase a pump trailer.  Tim Lofin requested the specs, which Jay provided.  After Board discussion, Darcus Bisher made a motion to allow John Williams to sell the S185 bobcat with 4-in-1 bucket, hoe attachment, 2-ft auger, and a set of forks for no less than $27,500, seconded by Norman Hunt, passed by the Board 3-0.  Darcus Bisher also made a motion to purchase a 2005 John Deere 27 CZTS for $15,500 or less, seconded by Norman Hunt, passed by the Board 3-0.
Norman Hunt made a motion to move to closed session to discuss personnel and litigation issues, seconded by Darcus Bisher, passed by the Board 3-0.  No action taken.

Darcus Bisher made a motion to move back to open session, seconded by Tim Loflin, passed by the Board 3-0.
Norman Hunt made a motion to approve the Closed Session Minutes from the July 11, 2013 meeting, seconded by Darcus Bisher, passed by the Board 3-0. 

Darcus Bisher made a motion to adjourn, seconded by Tim Loflin, passed by the Board 3-0.
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