 SEQ CHAPTER \h \r 1Handy Sanitary District

Regular Meeting of the Board

July 14, 2011

Minutes

Attendees: Chairman Dan Caudle, Board Members Karen Nash, Arlin Sechrist, and Norman Hunt, General Manager Randy Welch, Clerk to the Board Renae Stafford, Field Manager Ken Clippinger, Office/Finance Manager Lisa Hedrick 

Guests: See attached list.

Dan Caudle called the meeting to order and following a moment of silence, asked for public comment.
Charles Hobson introduced himself and explained that he is a long-time resident of the Badin Lake area, in addition to being a District customer and owner of the I Don’t Care Restaurant. He thanked the Board for their efforts towards the Badin Lake Sewer Project and discussed that following the installation of the tank/pump, the restaurant did not have any water. Charles Hobson explained that following his discussion with a representative of HUA, it was his understanding that he should hire someone to fix the problem and that the contractor would be responsible for paying for it. He explained that since the plumber was unable to find damage to the existing water line, he installed a new line, after which the contractor denied payment for, claiming that Mr. Hobson can not prove they caused the damage to his line. Charles Hobson requested that the District either reimburse him for the plumbing bill, or require the contractor to. He asked that the Board consider that he has worked with the District by providing a place (the restaurant) for public meetings to be held. Arlin Sechrist discussed that some information on this situation was included in the June packet. Dan Caudle explained that following the Board’s review of this information and consulting with the attorney, Mr. Hobson would be contacted.  
June 2, 2011 Minutes: The Board reviewed the Minutes and Arlin Sechrist made a motion to approve the Minutes as written, seconded by Dan Caudle, passed by the Board 4-0. 

June 9, 2011 Minutes: Following review of the Minutes, Karen Nash noted a typo, which Renae Stafford agreed to correct.  Arlin Sechrist made a motion to approve the Minutes including the correction, seconded by Norman Hunt, passed by the Board 4-0.

Audit Proposal: Randy Welch explained that the District has received proposals from five auditors, including Rives and Associates’ bid at $9,900.00, Martin and Starnes’ bid at $10,500.00, Cannon and Associates’ bid at $11,750.00, McGaldrey’s bid at $17,000.00, and Maxton McDowell’s bid at $27,342.00. He discussed that Rives and Associates’ bid was the lowest, but that this firm does not have a lot of experience in municipal auditing. He recommended the Board approve the Martin and Starnes bid proposal and discussed that this large firm serves as the auditor for many municipalities and sanitary districts in North Carolina. He also explained that Martin and Starnes have indicated that they welcome accounting and financial questions throughout the year, which may be helpful to Lisa Hedrick. Dan Caudle provided information for the public to review that was relevant to the experience of the proposed auditors. Karen Nash inquired what Maxton McDowell’s proposal included and Randy Welch confirmed that all the auditors had received the same request for proposal. Dan Caudle inquired how the bids compared to the previous auditor’s annual rate and Arlin Sechrist confirmed that Steve Scarboro’s annual audit price was $10,500.00. The Board and Randy Welch discussed the governmental auditing experience of Martin and Starnes and a guest in attendance requested the Board confirm that the auditor selected is not the same firm who audited for the Town of Biscoe. Dan Caudle agreed to research, and explained that he was fairly certain these were not the same auditors. Arlin Sechrist made a motion to accept the Martin and Starnes bid in the amount of $10,500.00, seconded by Norman Hunt, passed by the Board 4-0.
Bad Debt List: Randy Welch presented the District’s annual bad debt report and recommended the Board approve it excluding two accounts. He further explained that one person on the report was deceased, and that another person on the report has made partial payment and pay arrangements for the remainder. The Board reviewed the bad debt report. Arlin Sechrist made a motion to exclude the two accounts as recommended by Randy Welch and forward the remaining balance of $5,447.29 to collections. Norman Hunt seconded, passed by the Board 4-0. 

Badin Lake Sewer Project Update: Randy Welch explained that as of Wednesday, July 6, 2011, the new system has been pumping sewage from Uwharrie Point and Badin Shores Resort to Troy. He further discussed that the staff has experienced some standard problems with motors and radios but that overall the start up is going smoothly. Randy Welch explained that the residents in the four subdivisions of Shamrock, Lakeshore, Lakemont, and Whip-O-Will should be notified soon that they have 90 days to connect to the system. He explained that Terry’s Plumbing has approximately 100 taps left to install, after which they can go back and complete some clean up work. Dan Caudle inquired if the total number of taps will be around 970 and Randy Welch confirmed the total taps should be around 970, not including the difficult-to-installs. Dan Caudle discussed that he has heard some concerns regarding odor at a pump station, but that it may be odor from a nearby chicken farm. Ken Clippinger explained that the District has also had several reports of odor and that HUA is supposed to be getting the contractor back to make sure that the odor control units at the pump stations are adjusted correctly and functioning properly. Discussion followed regarding the estimated time line of residential connections. 
MONTHLY REPORTS 

Financial: Randy Welch discussed that this month’s report provides a board scope of where the District will close out for the fiscal year. The Board reviewed the report.

Water Loss: Randy Welch explained that this month’s loss is at 24% and that the field staff has completed a lot of leak repairs recently, including a large leak on Blaine Rd. Dan Caudle inquired if Randolph Telephone is responsible for the fiber-optic lines being installed around the Badin Lake area and Ken Clippinger explained that Randolph Telephone has hired a subcontractor for these installations. 

Miscellaneous: Randy Welch explained that two employees had recently received their A Distribution licenses, and expressed congratulations to both Ken Clippinger and Greg Carroll. 

Dan Caudle inquired whether there was any public comment. A guest in attendance inquired whether the District has a new attorney. Dan Caudle explained that currently Charles Harp is working on a temporary basis. 

Arlin Sechrist made a motion to move into closed session to discuss a personnel matter, seconded by Karen Nash, passed by the Board 4-0. No action taken. Arlin Sechrist made a motion to move back into open session, seconded by Dan Caudle, passed by the Board 4-0. 

Arlin Sechrist made a motion to accept the proposal for legal services from Charles Harp, as written. Karen Nash seconded, passed by the Board 4-0.
Arlin Sechrist made a motion to adjourn the meeting, seconded by Karen Nash, passed by the Board 4-0.
 Adjourned. 
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