Handy Sanitary District

Regular Meeting of the Board

May 14, 2015
Minutes
Board Attendees: Secretary Debbi Yarbrough, Darcus Bisher, Charles Hobson 

Staff Attendees: Manager John Williams, Clerk Angela Jennings, Finance/Office Manager Lisa Hedrick, Attorney Frank Wells

Guest Attendees: see attached list

Debbi Yarbrough called the meeting to order and a moment of silence was observed. 

Approval of Minutes:  The Board reviewed the April 9, 2015 Minutes and Charles Hobson made a motion to approve as written, Darcus Bisher seconded, passed by the Board 3-0. 

Public Comment: Prior to entering Closed Session, a customer that lives in Badin Shores resort asked about the increase in sewer rates.  John Williams discussed his analysis on constructing the rates.  
Dan Caudle thanked the Board members in attendance and inquired where the other two Board members were.  Debbi Yarbrough informed him that they had a conflict in schedules.
Adoption of the Agenda: Following the Board’s review of the draft agenda, Darcus Bisher made a motion to approve the agenda as written, seconded by Charles Hobson, passed by the Board 3-0.  

Department Update/Reports:
Financial: The Board reviewed the monthly financial report, and Lisa Hedrick explained that the District should be at 83.33% and that revenues are at 87.5%.  She also discussed that on the expenses side, Water Purchased is at 104.91%, the Water Department is at 76.71%, the Wastewater Department is at 77.89% and the Administrative Department is at 89.14%.  
Proposed 2014-2015 Budget Amendments: Lisa Hedrick discussed that the proposed amendment would increase the 2014-2015 budget by $98,801.00 to a total budget amount of $2,250,039.00.   She informed the Board that revenues had increased by $82,400.00 for current year leaving $16,401.00 to be added to funds used for prior year’s revenue.  She discussed that in Department 4100 (Water Purchased), there was an overall increase of $72,000.00.  As previously reported to the Board, it is due to having to use Davidson Water (at a higher rate) because of the Denton Water Plant shutdown and the North Main tank being closed for repair.  She discussed that in Department 4200 (Water Department), there was an overall decrease of $8,800.00 mostly due to realigning line item to line item to try to zero in.  The main line item increased was Truck Repairs and Maintenance (10-4200-135) to replace the motor in the dump truck, which was an unexpected repair.  Lisa discussed that in Department 4300 (Sewer Department), there was an overall decrease of $6,699.00.  The main line item increase was for Water Analysis (10-4300-090) due to the continued lagoon testing at Badin Shores Resort.  The utilities also increased.  She informed the Board that $22,000.00 was moved from Sewer Equipment to Capital Outlay for purchase of new Mission equipment to replace the Scada.  She discussed that in Department 4400 (Administrative), there was an overall increase of $42,300.00.  The main increases were due to an increase due to change in the General Manager position and professional services due to legal expenses and engineering repaid to Davidson County for the Astran Drive Project.
Proposed 2015-2016 Budget: The Board reviewed the proposed budget and Lisa Hedrick discussed that the total budget for the fiscal year 2015-2016 was $3,085,340.00 compared to the amended budget for this fiscal year which was $2,250,039.00.  The increase was mainly due to a loan payment included for the sewer loan.  The Revenue was increased due to new sewer rate and more sewer connections.  On the Expenses side, Lisa discussed that in Department 4100 (Water Purchased), the new annual payment to the Town of Denton for the water plant upgrade was added.  She discussed that in Department 4200 (Water Department), in the Salary account, there is room for raises, normal Christmas bonus, and an estimate for overtime.  She also mentioned that the Maintenance (10-4200-120) line increased due to planned road work on road going to North main tank.  Also, there was put in an increase to the Capital Outlay(10-4200-165) line to paint two water tanks.  Lisa discussed that in Department 4300 (Sewer), in the Salary account, there is room for raises, normal Christmas bonus, and an estimate for overtime.  Also, in the Repairs (10-4300-120) line, there is an increase to cover repairs and maintenance of both the District’s sewer system and Badin Shores Resort.    She discussed that in Sewer Equipment Purchase (10-4300-191), there is a plan to purchase a sewer tank trailer.  Lisa discussed that in Department 4400 (Administrative), in the Salary account, there is room for raises, normal Christmas bonus, and an estimate for overtime.  Also, there is an increase in Professional Services (10-4400-230) for legal services, audit, computer support, and engineering.
Water Loss: The Board reviewed the report that informed them that water loss for the month was at 20%.  John Williams informed the Board that the field personnel had repaired numerous leaks.
Regular Business

Loan Refinancing:  John Williams informed the Board that BB&T provided a proposal to refinance the District’s existing water loans at a rate of 2.65% for a term of ten years.  The current loan interest rates are 5.0%, 4.62%, 4.19%, 4.09%, and 4.09%.  He discussed that the difference in payments would save the District $270,557.00.  He informed the Board that there would be a 1% charge for refinancing the USDA and First Bank loans, but that BB&T would waive the 1% charge to refinance the three existing BB&T loans.  Charles Hobson made a motion to accept the BB&T loan refinance proposal, seconded by Darcus Bisher, passed by the Board 3-0.
CCR: The Board reviewed the 2014 Annual Consumer Confidence Report (CCR), which will be mailed to all customers by the end of the month.  John Williams discussed that there was a NCDENR violation where the sampling occurred in the wrong period and informed the Board that sampling would occur in the correct period.  He discussed another NCDENR violation that the District received for elevation of chlorine by-products.  

Chlorine By-products: John Williams recommended to the Board that an additional water line be installed at the 49 tank in order to have one line to feed the tank and one line to push out water to the lake.  He discussed that this would increase the circulation in the tank in order to decrease the amount of old water.
Badin Shores Resort Repair: John Williams informed the Board that the repair had been completed. 
Eldorado: John Williams informed the Board that he would be meeting with Bill Hudson to discuss providing sewer service for his proposed development of a car wash, laundromat, and 24 cabins.  He discussed that Mr. Hudson would run gravity sewage to a certain point and then put in a duplex pumping station to tap into the forcemain.  John discussed that Mr. Hudson may be seeking a county grant to assist with funding.
Legal Services Invoice: The Board reviewed the monthly invoice from Leann Martin for legal services in the month of April in the amount of $1,230.00.
Ethics Training: Angela Jennings informed the Board that the newly elected/re-elected Board members will need to participate in ethics training.  She discussed that there was a live webinar hosted by the North Carolina School of Government on May 20th, but if there were scheduling conflicts, starting in June, they would offer an on-demand webinar.  She informed the Board that the cost of the webinar is $125.00 total for all Board members.  After discussion, it was agreed that Angela would get with Debbi, Norman, and Charles to schedule the ethics training.
Charles Hobson asked John Williams about the status of connecting Dollar General to the sewer system.  John informed him that the force main line pressure is only 10psi and that he thought the residences should be able to tap right into the line.
Charles Hobson made a motion to move to Closed Session to discuss litigation issues, seconded by Darcus Bisher, passed by the Board 3-0.  No action taken.

Darcus Bisher made a motion to move back to open session, seconded by Charles Hobson, passed by the Board 3-0.
Darcus Bisher made a motion to approve the Closed Session Minutes from the August 8, 2013 meeting, seconded by Charles Hobson, passed by the Board 3-0. 

Charles Hobson made a motion to adjourn, seconded by Darcus Bisher, passed by the Board 3-0.
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