Handy Sanitary District

Regular Meeting of the Board

September 8, 2011

Minutes

Board Attendees: Chairman Dan Caudle, Secretary Keith Loflin, Karen Nash, Arlin Sechrist, and Norman Hunt

 Staff Attendees: Attorney Charlie Harp, General Manager Randy Welch, Clerk to the Board Renae Stafford, Office/Finance Manager Lisa Hedrick, Water Operations Manager Ken Clippinger, Wastewater Operations Manager Robbie Haltom (7:15), HUA Representatives Tim Carpenter (7:10), and Fred Hobbs (7:15) 


Guest Attendees: see attached list
Dan Caudle called the meeting to order and following a moment of silence, asked for public comment. There were no guests registered to address the Board. 

 August 4, 2011 Minutes: The Board reviewed the Minutes and Karen Nash made a motion to approve the Minutes as written, seconded by Arlin Sechrist, passed by the Board 5-0.

Tank Maintenance Agreement: Randy Welch discussed that Charles Harp has reviewed the contract for Southern Corrosion and Southern Corrosion representative Jim Dobson explained that the attorney had requested a breakdown of the pricing, as well as a deletion of Section 8, which explains that Southern Corrosion’s insurance company handles the their liability. Jim Dobson presented a revised contract and provided a brief history of the organization. Andy Tillman updated the Board that Utility Service Company has agreed to change the section of their contract that holds the District responsible for the remainder of the cost if cancelled during the ten year term of the agreement, to only hold the District responsible for work that was rendered at the point of cancellation. Arlin Sechrist inquired whether Ken Clippinger has reviewed the contracts and agrees with the proposed work. Ken Clippinger discussed that most of the proposed work is needed and that some of the tank maintenance, like painting, can not be completed in-house. The Board agreed to review the two revised contracts prior to making a decision.

Online Bill Payment: Randy Welch explained that the District has recently completed the billing software update through CSI, during which he had spoken with Jim Foster about the online bill pay option. He provided information concerning installation, monthly, and per transaction charges and explained that Jim Foster is here to present a slideshow which will explain how the system works. Jim Foster explained that the District sets a transaction fee, which customers who use the service will have to pay. He presented a slideshow of screen shots that someone using the service would see and explained that CSI would partner with another company to complete the online payment processes for the District. Randy Welch recommended the Board set the fee at $4.00 and reevaluate again after the online option has been in place and the number of customers using the service has been determined. Following discussion, the Board advised staff to try to determine the possible number of users by getting word out to customers through the newsletter and/or on monthly bills, prior to making a decision. 

Local Water Supply Plan Resolution: Randy Welch explained that every five years the District is required to submit a local water supply plan to NCDENR. He presented a resolution for the LWSP and the Board reviewed. Arlin Sechrist made a motion to approve the LWSP Resolution as presented, seconded by Karen Nash, passed by the Board 5-0.

Equipment Purchase: Randy Welch discussed that with the sewer system nearing operation, the time for the purchase of some vehicles and equipment has arrived. He presented information on trucks and the Board reviewed. Following lengthy discussion, the Board advised that the truck specifications be sent out to bidders, so that quotes received would be comparable. Randy Welch agreed and the item was tabled. Randy Welch also presented information on an enclosed trailer and explained that purchasing it would save time loading and unloading equipment and tools from the trucks in leak situations. Arlin Sechrist made a motion to approve the purchase of the proposed trailer that would be built by Kraftsman to the District’s specifications and totaling around $3,700.00. Norman Hunt seconded, passed by the Board 5-0.

Badin Lake Sewer Project Update: Randy Welch discussed that he and Robbie Haltom have been working with HUA staff to address problems at the pump stations. He further discussed that the repair of two generators is scheduled and that the option of adding chemicals to the pump stations to eliminate the high levels of hydrogen sulfide and odor issues, is being researched. Randy Welch also presented some information on the dangers of working in areas with high levels of hydrogen sulfide. The Board expressed concerns for the employees’ safety and advised that canister masks be ordered immediately and that Standard Operating Procedures be developed and implemented at each pump station. Charlie Harp inquired whether the cause of the high levels of hydrogen sulfide could be due to a design flaw and Tim Carpenter explained that with the system being low pressure, it does not ventilate until the sewage reaches the lift stations, thus causing the release of hydrogen sulfide gas. Randy Welch discussed that Terry’s Plumbing expects to complete the remaining directional bores to tie in service lines, in the next two weeks, after which the dress up of yards, clean up and repair work would begin. He also explained that Ritchie Construction has started work on Contract Five, which is the dismantling of the wastewater treatment plant and lagoons. 

Financial Report: Randy Welch explained that the final July report is included in the packets and provided the August financial report. The Board reviewed.

Water Loss Report: Randy Welch discussed that the loss percentage is at 24% this month, which is down from the previous month.

Update to Late Fees: Randy Welch presented a spreadsheet reflective of the increase to revenues that the Board’s decision in June to increase the reconnect fee and decrease the late fee has had and the Board reviewed.     

Arlin Sechrist made a motion to move into closed session to discuss HUA contract negotiations and a personnel matter. Dan Caudle seconded, passed by the Board 5-0. No action taken. Arlin Sechrist made a motion to move back into open session, seconded by Karen Nash, passed by the Board 5-0. Arlin Sechrist made a motion to adjourn the meeting, seconded by Karen Nash, passed by the Board 5-0.

Adjourned.       
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